
OPERATION 36 
MATCHES

The Operation 36 Matches are the main playing 
component for the Operation 36 Golf Coaching 
Program.  These matches are designed to teach the 
golfers to play the game from a hole-out 
perspective, while provide a motivating and 
educational experience for all!

- How far from the green are we?
- Where's our target?
- What club should we hit?
- How big should our swing be?

PARENT CADDY EDUCATION
WE DON'T TELL THE JUNIORS WHAT TO DO, WE 
HELP DIRECT THEIR ATTENTION AND PROMOTE 
SELF-LEARNING.  THE LESS YOU SAY THE BETTER!  
IF YOUR GOLFER ASKS FOR YOUR HELP,  USE THE 
QUESTIONS AND CHECKLIST BELOW TO HELP 
MAKE YOU A BETTER PARENT CADDY.

OFF THE GREEN

- How many paces are we from the hole?
- Which way is the ball going to roll?
- Where are you going to stop the ball?
- What is our aim point?

ON THE GREEN

TRAININGCOACHINGPLAYING

OP 36 MATCHES ACADEMY CLASSES SUPERVISED 
PRACTICE

PRE-SHOT ANALYSIS

THE ROAD-MAP TO PAR OR BETTER

M ATC H ES G U ID E

FINAL THOUGHT
LAST THOUGHT BEFORE THEY SWING OR PUTT

POST SHOT
WHAT DO I SAY AFTER THE SHOT?

- Provide a comfortable competitive 
environment for golfers to explore techniques, 
learn, and not fear making mistakes.

- Develop players into "Pace of Play" & "Rules & 
Etiquette" ready golfers.

- Develop players into individual golfers who 
can make decisions on their own.

- Provide a challenge point environment where 
golfers can track and see improvement.

- JUNIORS - Prepare junior golfers for regional, 
state, and national competition.

- JUNIORS - Educate parents on how to be a 
positive spectator and caddy for events and 
encourage their juniors development.

OP 36 MATCH GOALS

- Finish your swing
- Keep your balance

- Visualize your shot 
- Have fun with it!

Let your golfer know! 
Give player high five,  
or come up with your 
own celebration 
technique.

- Perform mistake ritual
- Keep positive body 

language
- Ask questions and begin 

planning next shot.

GOOD SHOT POOR SHOT

THE GOLFERS GUIDE TO A SUCCESSFUL 
ON-COURSE EXPERIENCE

MATCH GUIDE



Each golfer begins in Division 1 and plays 
that yardage the entire round.

The matches are 9 holes and the golfers  
target score for each division is 36.

Golfers log scores in the Operation 36 App 
after the round to keep track of progress.

When golfers beat the target score they will 
progress to the next division.

Train with friends and cheer others on to 
beat personal best each match!

HOW DO THE 
MATCHES WORK? 
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We also keep track of your 
juniors record scores from 
each division by placing the 
number in each spot on the 
front of their bag tag. - ORDER OF PLAY - FARTHEST & LOWEST

- READY PLAY - KNOW WHO'S NEXT
- FLAGSTICK RULES & ETIQUETTE
- SHORT PUTTS - "MAY I FINISH?"

PLAYER & CADDY LICENSE

1. MARKING & PLACING BALL
2. READ YOUR PUTT
3. PICK YOUR LINE & SPEED
4. 2 PRACTICE STROKES
5. STROKE PUTT & STICK FINISH

PLAYERS AND CADDIES SHOULD HAVE A BASIC 
UNDERSTANDING OF THE FOLLOWING CHECKLIST.

THE PUTTING PROCESS

HAVE QUESTIONS? ASK YOUR COACH & THEY 
WILL BE HAPPY TO REVIEW WITH YOU

TARGET SCORE

PROGRESS TRACKING

After the round adult  and 
juniors can log scores on 
their profile in the mobile 
app.  This will keep track of 
on-course progress.

LOG SCORES ON MOBILE APP JUNIOR BAG TAG TRACKING

Division  1:   25 yards Division  2:   50  yards Division  3:   100 yards Division  4:   150 yards Division  5:   200 yards

9 Holes: 225 Yard Course

18 Holes: 550 Yard Course

9 Holes: 450 Yard Course

18 Holes: 900 Yard Course

9 Holes: 900 Yard Course

18 Holes: 1800 Yard Course

9 Holes: 1350 Yard Course

18 Holes: 2700 Yard Course

9 Holes: 1800 Yard Course

18 Holes: 3600 Yard Course
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Division  6:   Full Tee Box

Once golfers reach Division 6, they play from 
most forward full tee at facility. Golfers 
cont inue to progress back (as they shoot par 
or better) unt il they conquer every tee-box!
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